HOLDEN CLOUGH PRIMARY SCHOOL

COMMITTEE MEMBERSHIP 2022-23

	Chair
	Stephen Longley 

	Vice-Chair
	Shilpa Chauhan

	
Appointment of Headteacher and Deputy Headteacher

	A special meeting of the full Governing Body will be called to discuss procedures and arrangements for the appointment of the Headteacher or Deputy Headteacher.

	Appointment of staff outside leadership group
	Headteacher in consultation with Chair and Vice-Chair

	Staffing Committee
(including Grievance Discipline Capability, Suspension and staff attendance)
	Quorum 3

Reserves: Any other eligible Governor 

	Staffing Appeals Committee
(to hear appeals resulting from decisions made by the Staffing Committee above)
	Quorum 3

Reserves: Any other eligible Governor who did not sit on the Staffing Committee that originally heard the case or Governor(s) 

	Appointed Governors for Headteacher Performance Review
	Quorum 2

Members: Stephen Longley, Basharat Ali

	
Pay Committee

	Quorum 3

Members: Stephen Longley, Basharat Ali, Malcolm Fletcher
Reserves: Any other eligible Governor.

	
Pay Appeals Committee

	Quorum 3

The remaining members of the Governing Body (who have not served on the original Pay Committee), excluding any employees at the school and members with a pecuniary interest 

	Complaints Committee
	Quorum 3

Governors to be selected should a complaint arise.

	Pupil Discipline Committee
(Pupil Exclusions)
	Quorum 3

Governors to be selected should a disciplinary/exclusion arise

	To Approve Educational Visits
	Visits of less than one day:     Headteacher

Residential visits:                    Chair



	Main Governing Body Committee Meetings

	

Finance and Personnel Committee

	Chair: Malcolm Fletcher
Vice Chair: Sarah Naz
Members: Basharat Ali, Shilpa Chauhan, Faik Kordemir, Stephen Longley, Sarah Naz, Zoe Reuter

Quorum: 3

In attendance: Barry Jamieson 

	
Curriculum and Standards Committee

	Chair: Basharat Ali
Vice Chair: Shilpa Chauhan
Members: Aimee Hollingworth, Faik Kordemir, Stephen Longley, Alex Mee, Zoe Reuter, Dan Costello, Sarah Naz, Suzanne Cummings

Quorum: 3

In attendance: Joanne Hartley

	Premises, Health and Safety Committee

	Chair: Justin Hardy
Vice Chair:  Shilpa Chauhan
Members: Basharat Ali, Faik Kordemir, Stephen Longley

Quorum: 3

In attendance: Barry Jamieson, Wayne Theobald

	Governors with Special Responsibilities

	Staff Governor
	Aimee Hollingworth

	Training Link Governor
	Zoe Reuter

	SEN/Inclusion Governor
	Basharat Ali

	Pupil Premium Governor
	Basharat Ali

	Sports Premium Governor
	Malcolm Fletcher

	Early Years Governor
	Shilpa Chauhan and Sarah Naz

	Child Protection & Safeguarding
	Suzanne Cummings

	Mental Health & Wellbeing 
	Sarah Naz

	Health and Safety Governor
	Justin Hardy



Class Link Governors

	#
	Year Group
	Teachers
	Governors

	YN
	Nursery
	Miss Hartley
	Shilpa Chauhan

	YR
	Reception
	Miss Knowles
	Sarah Naz

	Y1
	Year 1
	Mr Stoddart, Mr Ellison
	Justin Hardy

	Y2
	Year 2
	Mrs Greathead, Mrs Howarth
	Dan Costello

	Y3
	Year 3
	Mr Leeming, Miss Darby
	Zoe Reuter

	Y4
	Year 4
	Miss Prentice, Mr Pitts
	Suzanne Cummings

	Y5
	Year 5
	Miss Hendry, Miss Hanrahan
	Basharat Ali

	Y6
	Year 6
	Mr Porter, Miss Hollingworth
	Malcolm Fletcher
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